December 16, 2011
FRBA RFP #2011-08
Responses to Questions

Question: | would like to request an extension of this RFP in order to provide the FRBA with a more
thorough and accurate response, in light of the time available and the current holiday season.
Response: FRBA will extend the current deadline for responses to December 29, 2011.

Question: If a governing municipality requires a Building Permit, who will be the GC?
Response: As part of the RFP we are looking for the project/construction manager to act as the GC.

Question: Will the fees be considered reimbursable?
Response: Yes

Question: Are the electrical permit fees reimbursable?
Response: Yes

Question: Is it correct that we supply all the materials in 4.4 EXCEPT the 4.4.3.5 Cable bridges and the
4.4.3.7 Cabinets?
Response: Yes

Question: To standardize the bidding process, may we please have standard quantities for the
following items under 4.4 Civil Installation?

Question: 4.4.3.3 Number of communication conduits?
Response: 2

Question: 4.4.3.4 Standard length of power trench?
Response: 150 ft.

Question: 4.4.3.4 Assume no phone trench?
Response: Yes

Question: 4.4.3.5 Standard length from tower to pad is 10’?
Response: Yes

Question: 4.4.3.6 Assume centrally located warehouse for each geographical area or do you want to
pick a city in each?
Response: We have two warehouses in the North/South in the following Cities:

* North Warehouse — Marianna, FL 32446

* South Warehouse — Wauchula, FL 33873

4.4.3.7 Who picks up and deliver’s the cabinet?
Response: The successful contractor is expected to coordinate materials and workload and will be

responsible for pickup and delivery of the equipment and materials.

Question: Is it correct that FRBA supplies all the materials in 4.5?
Response: Yes

Question: To standardize the bidding process, may we please have standard quantities for the
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following items under 4.5 Lines & Antenna Installation:

Question: 4.5.2 Assume no crane needed?
Response: Yes

Question: 4.5.5 Number of MW dishes? Right now it is 2 to 4.
Response: Yes

Question: 4.5.5 Number of panel antennas & base stations. Right now it is “up to 4”
Response: Yes, the estimated count for towers with 2, 3, or 4 antennas is provided under a separate
response.

Question: 4.5.6 Number of runs will match numbers of antennas in the questions above.
Response: Yes

Question: 4.5.6 Assume standard site of 200" per run?
Response: Yes

Question: We see that the tower work is the bulk of the bid, Will there be locations outside the tower
locations that will have fiber and cable placed in ROW's or public easements, on poles or other
contracted locations?

Response: No

Question: Can we get a copy of the Tower equipment cabinet mounting and foundation
specifications?

Response: That will be part of the site engineering package prepared by the successful contractor in
section 4.2/4.3.

Question: The end user of your service is the local provider will they do the connection to your service
location?

Response: FRBA will give a service provider access to the network though one of the three level 3-
colocation sites and/or thought Ethernet connections at the tower sites.

Question: Can we get some Physical address locations of the towers, both the existing towers and the
proposed new towers, i.e., Water Tanks, Grain Silos. We would like to see a sampling of locations to
make the bid as accurate as possible.

Response: We are not asking the successful contract to quote the actual cost for the non-standard
installations at this time. Instead we are asking the contractor to quote the basic tower installations
based on commercial tower sites. We will access change order requests for changes to the cost for
construction at the non-standard sites as they are secured.

Question: Can we get the physical address of the Level 3 points of presence that will be connected
to? (Tampa, Orlando, Tallahassee.)
Response: For the purpose of the proposal assume city center.



